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WORKSHEET: 
ERG Stakeholder Definition and Messaging
Understanding who your audience is will help you craft relevant, motivating messages for your target audience.

	Audience Executives, ERG members, ERG potential members, etc.
	Key Messages 
Keep this short and to the point.
	So what?
Why should they care?
	Unique Audience Facts
Demographics, geographic location, experience level, etc.
	Call to Action
What do you want them to do?
	Communication Preference/Channels
What is the best way to reach this audience, such as social media, email, bulletin boards, Slack, Asana, etc.?

	




	
	 
	 
	 
	 

	




	 
	 
	 
	 
	 

	




	 
	 
	 
	 
	 

	



	 
	 
	 
	 
	 





From The ERG Handbook Companion Workbook
Have questions? Need us to do it for you? Contact us: info@InclusiveSpace.com or 281-298-9397 
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