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Worksheet:
ERG Funding Request – Part II 
Part II is to prepare for questions you might be asked when you present the business case. It is always a good idea to answer questions before they are asked because this demonstrates thoroughness and completion of due diligence.

1. How does this program/event/initiative align with the company’s core values?
	


	


	


	


	



2. How will this benefit the employees? 
	

	


	


	


	



3. Who else is sponsoring this program/event/initiative?
	

	


	


	


	





	



4. Who else is involved in funding/staffing this program/event/initiative - other ERGs, other business units?
	

	


	


	


	



5. Who will participate in this program/event/initiative?
	

	


	


	


	



6. What value add will that business unit gain? 

	

	


	


	


	



7. Will there be public exposure i.e. social media, publicity?
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