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WORKSHEET:
ERG Leadership Assistance Request 
Now you should be ready to ask people to join you in making your ERG a success. Use this worksheet to improve your chances of getting a ‘yes.’
	
Is this person in my personal/professional network? ____Yes  ___ No

	What am I asking this person to volunteer to do?

	· Lead a team:

	· Lead a project:

	· Be a member of a team:

	· One-off project or event:

	· Does this role align with what they do in their day job? ____Yes  ___ No 

If not aligned to their day job, then what skills align with this role?
	





What are they passionate about, and how is this role/project aligned to that passion?
	





Job description – keep it short but hit the high points.
	







	

· How much time will be required (per week or month), and for how long?
· Let them know why you think they would be a great fit and how excited you would be to have them on the team.
· Highlight the need for this exact person and how no one else will do.

	




Thanks for asking…

Now that you’ve made the ask, below are the possible answers you might get and the next steps. 

	Yes, I would love to get involved! 

	
	· Use your completed making the ask template to begin to onboard your “yes.”
· 

	
I would love to get involved, but the time I have to volunteer is limited.

	
	· Don’t lose heart!  What other volunteer opportunities do you have available that match their time limitations, level of interest, and skill set?


	      
I can’t volunteer at this time.

	



	· Say thanks and ask if you can check back with them in a month or two. 

Make sure you give them the info to join their local ERG chapter or another ERG chapter.
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