	[image: A picture containing drawing

Description automatically generated]
Worksheet:
ERG Funding Request – Part I 
Part I of the worksheet helps you think through some basic questions before you begin to build a business case for funding.

1. How does your organization/company fund ERGs? 
	

	


	


	


	



2. What programming or events is your ERG planning that will require funding?
	

	


	


	


	



3. Know your membership - What business units do your members work in? Do you have members who make financial decisions for their business units? Do your executive sponsors have access to dollars or donors?
	

	


	


	


	







	


4. What are other ERGs doing? 
	

	


	


	


	



5. Is there an opportunity to partner with other ERGs for an event? 

	

	


	


	


	



6. Establish Relationships - Who in your network may be a decision-maker or work closely with one? 
	

	


	


	


	







7. Know your funding source - What have they funded in the past? What type of funding/support could they provide that would be a win-win for them and the ERG?
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